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Reviewing Provisions for
Potential Savings or
Implementation Costs

Research Analysis

The committee substitute for HB 3053 creates the Office of Enterprise and Management
Services. The act consolidates the following state agencies and offices:
e Department of Central Services;
Office of Personnel Management;
Oklahoma State Employees Benefits Council;
Office of the State Bond Advisor;
State and Education Employees Group Insurance Board; and
Oklahoma Merit Protection Commission;

The act states that the Director of the Office of Enterprise and Management Services shall be the
chief administrative officer and provides for the timely transfer of records, duties, powers and
funds to the Office of Enterprise and Management Services. All employees of the consolidated
agencies will see their sick and annual leave, holidays, unemployment, and workers’
compensation benefits transfer to the Office of Management and Enterprise Services.

The bill also renames the Office of Personnel Management of the Office of State Finance to the
Human Capital Management Division of the Office of Enterprise and Management Services and
defines its duties. All funds currently in and designated to the Employee Benefits Revolving
Fund, the Benefits Council Administration Revolving Fund, and the Merit Protection
Commission Revolving Fund are transferred to the Human Capital Management Revolving
Fund.

The measure abolishes the State and Education Employees Group Insurance Board and
Oklahoma State Employees Benefits Council, instead creating and specifying the duties of the
Oklahoma Employees Insurance and Benefits Board, consisting of 7 members. The Director of
the Office of Management and Enterprise Services shall form a working group to study the
Oklahoma Employees Insurance and Benefits Plan structure.
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Fiscal Analysis

The Office of State Finance indicates savings should be achieved through shared resources such
as financial services, IT, HR, Legal, and any administrative consolidation that can be obtained.



Abolishing two Boards and creating one Board to act as an Advisory Board to the Director,
should provide for streamlining and costs savings that are yet to be determined. The working
group should be able to identify areas where the State can either provide for cost savings in the

employees benefits package or realign current dollars to provide for savings and efficiencies in
the future.
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Other Considerations

None indicated.



